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The more I learn about Snap Foundation, the more excited I am by both the clarity of its strategy and the extraordinary opportunity ahead. I would enter the role not seeking to rewrite the 2030 strategic plan, but to listen deeply, test its assumptions with the people it is intended to serve, and work with the Board to translate its strongest ideas into an ambitious and executable next chapter.
The insight at the heart of the draft plan particularly resonates with me: Los Angeles does not lack creativity or programs; it lacks connection.
I believe that challenge exists on two levels. Young people need clearer connections between inspiration, formation, networks, and employment in sustainable careers. But the creative economy itself also needs greater connection—among nonprofits, educators, employers, cultural institutions, philanthropy, government, technology and the communities generating Los Angeles's creative energy.
Over time, I believe Snap Foundation has the potential to become connective tissue for both. The ultimate measure of our success would be whether more young people can discover their creative potential, develop it, enter Los Angeles’ creative economy and build lives within it.
Listen First. Then Build.
My priority would be to market-test the draft strategy through deep listening with grantees, young people and their families, creative-economy leaders, employers, civic partners and other stakeholders.
I would want to understand where and why connection breaks down. Those barriers may include fragmented networks and unclear career pathways, institutional capacity, economic insecurity, housing, transportation, access to facilities, cultural barriers, or the ability of Los Angeles to retain emerging creative talent.
That listening, combined with surveys, existing research, program outcomes and financial modeling, could provide the evidence needed to refine the strategy and, in partnership with the Board, develop an implementation plan for systems structure, staffing, investment priorities, goals and organizational health.
Build Pathways, Not a Collection of Programs.
I am particularly energized by the strategic plan's movement from individual programs toward interconnected pathways of Inspiration → Formation → Connection → Participation.
I would want to explore how Snap Foundation can help grantees see themselves as participants in a shared system of opportunity rather than as individual organizations competing for resources. We could pilot intentional feeder relationships, establish shared measures across initiatives, identify where young people are being lost between stages, and concentrate significant resources where collaboration can produce longer-term outcomes.
The Foundation's financial strength creates the ability to think about scale as both broader and deeper: larger investments, longer commitments, stronger organizations and more comprehensive solutions to the barriers young people actually experience.
At the same time, I would explore maintaining a smaller, flexible pool of grants that allows Snap Foundation to remain responsive to emerging organizations and immediate needs. Fewer strategic investments should not result in losing touch with the broader field.
Connect Pathways to a Sustainable Creative Workforce.
I would also want to explore the relationship between the Foundation's youth pathways and the employers who ultimately comprise much of Los Angeles's creative economy.
Getting a young person through the door is not the final outcome. The larger question is: Can they build a sustainable creative life in Los Angeles?
That invites engagement with studios, technology companies, music, gaming, fashion, design, museums, cultural organizations, unions and other employers—not simply as providers of internships, but as partners in understanding what the future creative workforce needs.
Over time, I would want to explore how fully the Participation pathway can address career sustainability. Once talented young people enter the creative economy, what will allow them to remain, advance, build economic security and ultimately become the next generation of Los Angeles's creative leadership?
Use Resources to Solve Real Problems.
One of the most exciting aspects of the opportunity is the Foundation's ability to consider solutions beyond conventional philanthropy.
I would want our listening process to reveal the real barriers facing young people and the organizations supporting them—and then ask creatively how the Foundation's capital, relationships and convening power might address their real-life problems.
Sometimes the answer may be a grant. Other times it could be shared creative space, AI and tech access, transportation access, affordable housing partnerships, multi-year operating support, research, pooled philanthropic investment or collaboration across sectors.
The goal would be to use the Foundation's resources to solve tangible problems that smaller organizations cannot solve themselves. The goal shouldn’t be risk-taking or innovation for the sake of image, brand or press.
Beyond solving practical roadblocks, Snap Foundation can create the conditions for creative organizations to innovate themselves. Significant, targeted investment can give strategic partners the capacity to experiment, adopt AI and emerging tools, evolve their models and keep pace with a fast-moving marketplace. Organizations preparing the next generation of creatives should themselves have the capacity to remain at the forefront of the technologies, tools and ideas shaping that future.
Become a Defining Institution of Los Angeles.
By 2031, I would hope Snap Foundation is recognized not simply for the organizations it funds, but for the measurable ways it has changed the lives of creative youth.
I would want a technology-forward grantmaking system that combines trust with accountability and allows us to understand outcomes across organizations and pathways. I would want a living map of Los Angeles's creative-development ecosystem, built with the organizations themselves, that helps young people navigate opportunities and nurture successful creative careers.
I would want Snap Foundation to be a trusted convener among nonprofits, employers, educators, creatives, philanthropy and civic leaders—and a thoughtful Los Angeles voice within the city, county and state's growing creative-economy strategies.
The relationship with Snap Inc. brings expertise, technology, brand equity, space and other resources. I would want to embrace that relationship while ensuring the Foundation develops the operational strength, identity and independence required of an institution designed to serve Los Angeles for generations.
Ultimately, my aspiration would be for Snap Foundation to become the glue connecting both the pathways into Los Angeles's creative economy and the people and institutions already within it.
That ambition is personal to me. I grew up as a creative child balancing an immigrant parent's understandable emphasis on economic security with my own desire to create and build. I believe creativity is inherent to the human experience, but the opportunity to develop that creativity is not equally distributed. I have spent my career trying to tear down walls and open doors so creative people can pursue their callings.
Snap Foundation can do that at extraordinary scale: not simply opening individual doors, but helping Los Angeles build an ecosystem in which stronger organizations create stronger pathways, stronger pathways develop more creative talent, and that talent strengthens the creative economy that makes Los Angeles extraordinary.
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